Club Health Assessment for District 411 B through June 2020

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
136787 Bwambara 01/08/2019 Active 42 19 3 16 61.54% 26 1 2 ;ggéﬂ'vp 2 90+ Days
140449 Fort Portal City 12/23/2019 Active 25 25 0 25 100.00% 0 0 ag;gw" 2 90+ Days
141236 Kagadi 03/20/2020 Active 21 21 0 21 100.00% 0 1 ’\Pﬂ,g,;g/l,VP N/R 90+ Days
139770 Kasangati 10/21/2019 Active 25 25 0 25 100.00% 0 0 Pvggg‘”vvp 2
MC,
141319 Kiruhura 05/04/2020 Newly 30 30 0 30 100.00% 0 2 P.S,T.M,vP N/R
MC,sC
Chartered
136074 Makerere 08/09/2018 Active 27 5 4 1 3.85% 26 0 ag,;gﬂ,VP 2
137326 Mayuge 03/07/2019 Active 19 1 5 -4 -17.39% 23 0 2 ag;g’wp 5 90+ Days
141734 Mukono Host 06/20/2020 Newly 22 22 0 22 100.00% 0 0 ’\PAYCS:,;g/LVP N/A
Chartered '
141598 Nyapea 06/18/2020 Newly 25 25 0 25 100.00% 0 0 p,g,;,g,vp N/A
MC,
Chartered
137877 Pakwach 05/23/2019 Active 25 5 0 5 25.00% 20 0 2 P.S,T,M,VP 7 90+ Days
MC,sC
140059 Rukungiri 11/01/2019 Active 44 44 0 44 100.00% 0 1 P.S,T.MVP 7 90+ Days
MC,SC
Clubs more than two years old
65008 ARUA 02/14/2002 Active 27 4 0 4 17.39% 23 1 '\PA(S:‘,;CMVP 2
54198 BUSHENYI 03/08/1993 Active 63 14 11 3 5.00% 60 0 ’\PAYCS:,;g/I,VP 1
116940 BUSIA GREATER 05/21/2012 Active 47 14 3 11 30.56% 36 0 Pyg,;é\/l,VP 1
MC,
66539 ENTEBBE 08/02/2002 Active 34 6 1 5 17.24% 29 0 P.S,T.M,VP 1
MC,sC
119598 Gulu Metropolitan 06/10/2013 Active 27 7 0 7 35.00% 20 0 P.S,T,M,vP 4
MC,SC
130367 Ibanda Centennial 03/10/2017 Active(1) 25 12 7 5 25.00% 20 0 P,(S;,;é\/l,VP 3
MC,
60243 IGANGA 12/31/1997 Active 21 2 0 2 10.53% 19 0 P.S.T,M,VP 1 90+ Days
MC,sC
33132 JINJA 12/06/1976 Active(1) 38 14 0 14 58.33% 24 0 P.S,T.M.VP 2
MC,SC
51867 KABALE 06/23/1991 Active 82 37 2 35 74.47% 47 0 ;g;g"vvp 5 $1,000.00
55017 KAKIRA 11/01/1993 Active 56 8 12 -4 6.67% 60 0 P.S,T.M,VP 7
MC,SC
Exc Award (06/30/2017)
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Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
56738 KAMPALA CENTRAL 03/28/1995 Active 119 41 0 41 52.56% 78 0 P.S,TMVP 2 $6,000.00
MC,SC
61853 KAMPALA CITY 04/26/1999 Active 20 6 9 -3 -13.04% 23 7 0 vose 2
27854 KAMPALA HOST 10/11/1959 Active 97 12 12 0 0.00% 97 4 0 P.S,T,M,vP 4 $1,000.00
MC,SC
104008 KAMPALA NEW CENTURY  11/24/2008 Active 25 4 1 3 13.64% @ 22 0 0 P,g,;gA,VP 5
MC,
56506 KASESE 02/02/1995 Active 39 3 0 3 8.33% 36 0 P.S.T,M,VP 4 90+ Days
MC,sC
126210 Kisoro 11/20/2015 Active(1) 20 0 0 0 0.00% 20 1 P.S,T.MVP 1 90+ Days
MC,SC
118304 KUMI CENTRAL 11/15/2012 Active 54 20 12 8 17.39% 46 3 0 P,g;'é\/l,VP 2 $1,100.00
MC,
108105 KYENJOJO 04/19/2010 Active(2) 13 0 0 0 0.00% 13 1 P.S.T,M,VP 8 90+ Days
MC,sC
130793 Lira Urban 04/25/2017 Active 21 3 0 3 16.67% 18 0 P.S,T,M,vP 1
MC,SC
52964 MASAKA 04/17/1992 Active 47 7 7 0 0.00% 47 6 0 ;g,;gﬂ,VP 8 90+ Days
133839 Mbale Host 04/16/2018 Active(1) 25 26 1 25 100.00% 0 1 0 ag,ggﬂ,vp 7 90+ Days
49162 MBARARA 01/17/1989 Active 66 23 12 11 20.00% 55 3 0 PSP 1 $3,000.00
120840 Mbarara Central 12/05/2013 Active 53 13 6 7 15.22% 46 4 0 P.S,T.M,VP 5
MC,sC

119442 Mpondwe-Lhubiriha 06/13/2013 Active(1) 14 2 1 1 7.69% 13 6 1 P.S,T.M,VP 1 90+ Days
MC,SC

127549 Ngora 06/06/2016 Active 36 12 1 1 44.00% 25 2 0 F’vg;g’WP 1
MC,

120435 Ntungamo 09/30/2013 Active 30 8 4 4 15.38% 26 2 0 P.S.T,M,VP 2 90+ Days
MC,sC

124540 Sheema 04/21/2015 Active 28 3 0 3 12.00% 25 0 P.S,T,M,vP 8
MC,SC

35297 SOROTI 03/06/1978 Active 44 24 1 23 109.52% 21 0 1 ;g;CMVP 3 90+ Days

124965 Tororo Host 06/16/2015 Active(1) 13 21 8 13 100.00% 0 4 0 ag,ggﬂ,vp 2 90+ Days

89531 YUMBE 10/31/2005 Active(1) 20 7 2 5 3333% 15 3 0 Pvgggﬂvvp 2
MC,

Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons

41 7 0 7 1,509 575 125 450 42.49% 1,059 37 10% 0% 0% 39% 0 0% 0 0 0 0%
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* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson
*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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